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PROGRAM & PROJECTS PORTFOLIO

STRONG FARM & RURAL SHORES INITIATIVE

Canada, Brazil, Mexico, and Spain

Founder and CEO, EXA Group Canada: October 9, 2021 - November 23, 2024
Volunteer: November 24, 2024 - Present

The Strong Farm & Rural Shores Initiative was founded to drive economic recovery and
sustainable growth in rural and remote communities, beginning in Canada and expanding
globally.

Early Development (2021-2022)

The initiative launched in Nova Scotia's Eastern Shore region, focusing on the development of
a business plan, feasibility analysis, and securing $300,000 in funding for Ataraxy Farm in
Lawrencetown Beach. This foundation set the stage for innovative approaches to rural
development.

The Eastern Shores Research and Development Project utilized advanced technologies such
as loT and GIS for geographic mapping of communities. These tools identified key
opportunities and challenges for regional economic development in tourism, agriculture, and
maritime industries.

National and International Expansion (2022-2024)
The initiative gained national and global recognition through key achievements:

e READI Program: Participation in the Tourism Industry Association of Canada'’s flagship
program.

¢ VivaCity Challenge Finalist: Recognition by CityDNA and Simpleview in Valencia, Spain.

e Development in Brazil: Strategic implementation in the Alto Tieté region of Sdo Paulo
and in Uberaba, Minas Gerais.

e  UNWTO Meeting: Meeting with UNWTO: A discussion with the Economic Development
Officer at the organization's headquarters in Madrid, Spain, to explore the impact of the
SFRS initiative on the development strategies of the Best Tourism Villages and to
enhance strategic communications for engaging the organization with the Government
of Canada.

e Brazilian Ministry of Tourism Meeting: Presentation of the SFRS initiative to
representatives of the Ministry of Tourism, focusing on strategies for alignment with
national rural tourism and community-based tourism programs.



Workshops, Research, and Technical Visits

The initiative delivered over 20 workshops and symposiums across Canada’s five economic
regions, complemented by extensive technical visits to:

e Nova Scotia, New Brunswick, Quebec, Ontario, Manitoba, Saskatchewan, Alberta, and
the Northwest Territories.

e Internationally, it conducted 20 workshops and symposiums in Brazil's Alto Tiet§,
Triangulo Mineiro, and Alto Paranaiba regions, alongside 25 technical visits to farms,
government agencies, and businesses in tourism and agriculture.

In Mexico, visits and research spanned urban, coastal, rural and remote communities across
Mexico City, Morelos, Oaxaca, Riviera Maya, and Yucatén, providing insights into economic
strategies for diverse geographies.

Commitment to Innovation and Collaboration

Through the integration of technology, extensive stakeholder engagement, and cross-cultural
collaboration, the Strong Farm & Rural Shores Initiative continues to empower rural and remote
communities worldwide. Its dedication to sustainability, reconciliation, and economic growth
reflects Edmar’s vision for a more resilient future.



EXA GROUP CANADA BUSINESS DEVELOPMENT
Kitchener, Ontario, and Timberlea, Nova Scotia, Canada
Founder and CEO, EXA Group Canada: August 25, 2020 - November 23, 2024

As Founder and CEO, Edmar Luiz Xavier Neto led the creation, execution, and management of
the startup EXA Group Canada, establishing it as a forward-thinking and competitive
organization. The company's strategic framework was built upon meticulous planning and
innovative approaches in the following areas:

e Business Model Development: Designed a comprehensive business plan and feasibility
analysis to ensure sustainable growth and long-term viability.

e Financial and Accounting Management: Directed financial operations, including
budgeting and planning, while maintaining fiscal transparency and responsibility.

e Stakeholder Engagement: Fostered strong, collaborative relationships with
stakeholders to align organizational goals and build trust.

e Market Entry and Positioning: Implemented strategic plans for regional, provincial,
national, and international market penetration.

e Marketing and Communication: Developed targeted marketing campaigns and
institutional communication strategies for both local and global audiences.

e Client, Supplier, and Partner Management: Coordinated relationships with clients,
suppliers, and partners to optimize operations and deliver exceptional value.

e Digital Infrastructure Development: Launched a corporate website and dynamic social
media platforms to enhance brand visibility and audience engagement.

e Program and Project Management: Directed the design, execution, and evaluation of
key projects and programs aligned with the company's strategic goals.

Achievements

Under Edmar’s leadership, EXA Group Canada achieved notable recognition for its innovative
and impactful strategies, securing accolades at events in Canada, Brazil, and Spain. Between
2020 and 2024, the company successfully expanded its global footprint, reflecting a
commitment to professional excellence, innovation, and sustainable growth.



SFRS BEYOND THE STARS: ARCTIC PROTOTYPE
Beaufort Delta Region, Northwest Territories, Canada
Founder and CEO, EXA Group Canada: September 3, 2022 - December 21, 2024

The SFRS Beyond the Stars: Arctic Prototype is a groundbreaking initiative under the Strong
Farm & Rural Shores Initiative, designed to address critical challenges and opportunities in the
Beaufort Delta region, near Gwich'in Territorial Park and the Town of Inuvik.

This project delivers integrated solutions for food security, waste management, clean energy
transitions, climate action, scientific research, economic recovery, tourism, and technological
innovation. Conceptualized and developed by EXA Group Canada with the support of the
Tourism Industry Association of Canada (TIAC) and Canadian and international stakeholders,
the prototype was unveiled during the Tourism Congress in Ottawa on November 23, 2022.

Key Elements of the Prototype

e Cultural Reconciliation and Indigenous Leadership: Dedicated strategies honor the
traditions, culture, language, and knowledge of the Inuvialuit and Gwich'in peoples. The
initiative creates spaces for professional training, employment opportunities, income
generation, and authentic tourism and gastronomy experiences, all led by Indigenous
communities.

e Climate Environment Agriculture System (CEA): The project features a redesigned CEA
system powered by an innovative biodigester, specifically adapted for Arctic conditions.
Utilizing human waste, manure, and organic materials, the biodigester provides
sustainable energy and heating while addressing food security challenges in the region.

e Astronomy and Climate Research Center: A state-of-the-art facility dedicated to
advancing Arctic climate studies and space exploration. This center fosters innovation
and knowledge exchange in these critical fields.

e Tourism and Hospitality Hub: A multifunctional area promoting Indigenous culture,
education, leisure, and recreation. This hub offers immersive tourism and hospitality
experiences that highlight the region’s unique heritage.

Impact and Vision

This prototype integrates cross-cultural dialogue, leveraging the expertise of Canadian and
international volunteers. Its design and implementation aim to advance reconciliation with
Indigenous peoples, fostering sustainable development and economic resilience in the Arctic
region. Through creating authentic cultural experiences and introducing cutting-edge
innovations, the SFRS Beyond the Stars: Arctic Prototype represents a transformative model for
a sustainable, inclusive, and resilient future in one of the world's most unique and challenging
environments.



ATARAXY FARM HACCP POLICY - GOAT MICRO-DAIRY AND FARM OPERATIONS
Lawrencetown Beach, Nova Scotia, Canada
Founder and CEO, EXA Group Canada: April 27,2024 - July 17,2024

As part of the Sustainable Calmness Wave Project (2021-2022), this stage focused on
developing and implementing a Hazard Analysis and Critical Control Points (HACCP) Policy for
Ataraxy Farm’'s goat micro-dairy and farm operations. The project aimed to establish
comprehensive management systems and operational frameworks in compliance with local,
provincial, and national regulations, enabling the farm to secure operational permits and
licenses for goat milk manufacturing and workshops.

Key Deliverables and Responsibilities

e Policy Development: Created a detailed HACCP Policy tailored to the micro-dairy’s
specific operational needs, ensuring alignment with industry standards and regulatory
compliance.

e Key Performance Indicators (KPIs): Designed and implemented KPIs to evaluate the
efficiency, safety, and compliance of daily and long-term operations.

e Management and Operational Tools: Developed practical tools and strategies to
support effective daily management and strategic planning for sustained growth.

e Training Programs: Delivered targeted training for farm personnel, ensuring
comprehensive understanding and proper application of HACCP principles.

e Stakeholder Engagement: Coordinated with a diverse range of stakeholders, including
regulatory authorities, farm staff, and local partners, to communicate progress, address
feedback, and ensure alignment with requirements.

¢ Ongoing Review and Updates: Conducted regular follow-ups to integrate stakeholder
input and refine the HACCP framework for continued improvement.

Outcomes and Impact

The project successfully established a structured approach for Ataraxy Farm to achieve
operational excellence and regulatory compliance. By integrating robust safety standards with
sustainable farming practices, the initiative supported the farm's mission to innovate within the
micro-dairy industry. With these systems in place, Ataraxy Farm is positioned to enhance
productivity, meet market demands, and deliver high-quality goat milk products while
adhering to rigorous safety and sustainability standards.



SFRS MINAS GERAIS: TECHNICAL VISITS, REPORTS, RURAL DEVELOPMENT, AND
COMMUNITY OUTREACH STRATEGY

Uberaba, Minas Gerais, Brazil

Founder and CEO, EXA Group Canada: August 17,2023 - January 10, 2024

As part of the Strong Farm & Rural Shores Initiative, this project focused on technical visits and
workshops conducted with the support of the Zebu Museum at the headquarters of the
Brazilian Zebu Breeders Association (ABCZ). These efforts supported the management team of
the Geopark Uberaba, which was officially endorsed by the UNESCO Global Geoparks
Network in 2024.

Key Activities and Deliverables

e Tourism and Agriculture Strategies: Presented comprehensive strategies to drive
economic recovery and growth for farms, rural businesses, and communities. These
strategies emphasized sustainable tourism and agricultural practices tailored to
regional strengths.

e Technical Research and Analysis: Conducted in-depth research, interviews, and
assessments to analyze operational efficiencies, business opportunities, and regional
challenges.

e Business and Operational Planning: Developed and reviewed business plans, providing
actionable insights to enhance the financial and operational sustainability of local
enterprises.

e Authentic Tourism Experiences: Designed unique tourism offerings that highlighted the
region’s cultural and natural heritage for both domestic and international markets.

e Resource Management Pathways: Introduced pathways for accessing and managing
national and international funding opportunities to support long-term development
initiatives.

e Sustainability and Climate Action Discussions: Facilitated discussions to integrate
sustainability and climate action into farms and rural development strategies, ensuring
environmental resilience and economic viability.

Outcomes

This project provided actionable strategies for rural and agricultural development while
supporting the broader goals of the UNESCO-endorsed Geopark Uberaba. It successfully
enhanced the region's capacity to recover and grow economically through innovative tourism
experiences and sustainable agricultural practices. Aligning local businesses and stakeholders
with global standards in sustainability and rural development, the initiative contributed to the
resilience and prosperity of farms, businesses, and communities in Uberaba. The integration of
climate action strategies further reinforced the region’s leadership in sustainable innovation
within rural and agricultural contexts.



SFRS SAO PAULO: TECHNICAL VISITS, REPORTS, RURAL DEVELOPMENT, AND
COMMUNITY OUTREACH STRATEGY

Alto Tieté Region, S&do Paulo, Brazil

Founder and CEO, EXA Group Canada: July 8, 2023 - November 18, 2023

This project, part of the Strong Farm & Rural Shores Initiative, was commissioned by Bora pra
Roca, a private agritourism business, with support from Association of Rural Tourism
Businessperson of Mogi Das Cruzes and Region (ASDESTUR). It aimed to gather data and
engage stakeholders across rural and Indigenous communities in the Alto Tieté region of Sao
Paulo, Brazil, with a specific focus on the cities of Mogi das Cruzes and Guarulhos, home to
Brazil's largest international airport.

Key Activities and Deliverables

e Technical Visits: Conducted extensive visits across five municipalities and bordering
regions, including conservation and preservation areas of the Atlantic Forest, rural
businesses, government agencies, and farms.

e Workshops: Delivered five workshops focused on economic development,
sustainability, and tourism to empower local stakeholders and communities.

e Stakeholder Engagement: Facilitated ten online meetings to engage rural and
Indigenous stakeholders, fostering collaboration and shared vision.

e Project Management and Events: Organized three key events to present and refine
project deliverables, ensuring alignment with community and stakeholder
expectations.

Strategic Focus Areas

e Rural Development and Economic Growth: Designed strategies to stimulate rural
economic growth and improve livelihoods across the region.

e Policy and Regulation Development: Provided recommendations for policy creation
and regulatory frameworks to support sustainable rural and tourism development.

e Taxation Strategy: Crafted taxation strategies to incentivize local business growth while
ensuring economic sustainability.

e Authentic Tourism Experiences: Developed a roadmap for creating and promoting
authentic tourism offerings, leveraging the region's biodiversity and cultural richness
across its 11 municipalities.

Outcomes

The project successfully delivered actionable strategies for rural development, economic
growth, and tourism innovation, integrating the unique biodiversity and ecosystems of the Alto
Tieté region. Fostering collaboration with government agencies, rural entrepreneurs, and
Indigenous communities, the initiative provided a comprehensive approach to sustainable
development and authentic cultural preservation.



FIRST INTERNATIONAL CONFERENCE OF MULTILATERAL COOPERATION IN TOURISM
LAW AND SUSTAINABILITY

International, Online

Founder and CEO, EXA Group Canada: October 22, 2022 - September 28, 2023

The First International Conference of Multilateral Cooperation in Tourism Law and Sustainability
was conceptualized, developed, and executed as part of the Strong Farm & Rural Shores
Initiative. The event aimed to foster dialogue and knowledge-sharing across technical,
operational, academic, and scientific disciplines, with a focus on sustainability and
reconciliation in tourism and agriculture.

Key Activities and Deliverables

e Event Creation and Development: Designed and organized the conference structure,
agenda, and objectives to address critical global issues in tourism law and sustainability.

e Stakeholder Engagement: Collaborated with stakeholders across approximately 10
countries, securing speakers and participants to contribute diverse perspectives and
expertise.

e Execution and Event Management: Delivered the two-day virtual event on September
27-28, 2023, via the Sympla platform, with the support of a dedicated team of
volunteers from EXA Group Canada in Brazil.

e Post-Event Data Management: Collected and analyzed post-event data and statistics to
assess impact, participant engagement, and areas for future improvement.

Focus Areas

e International Reconciliation with Indigenous Peoples: Addressing global strategies to
preserve and honor Indigenous cultures, languages, and traditions.

e Experiential Tourism: Exploring innovative approaches to tourism that emphasize
authenticity, sustainability, and cultural exchange.

e Technology and Digitalization: Advancing discussions on the integration of technology
in tourism and agriculture to enhance efficiency and sustainability.

e Sustainable Agriculture: Promoting best practices and innovative solutions to ensure
food security and environmental stewardship.

e Climate Strategies: Highlighting actionable climate strategies for tourism and
agriculture to combat global environmental challenges.

Outcomes

The conference successfully brought together a global audience of thought leaders,
practitioners, and academics to address pressing issues in tourism, sustainability, and
reconciliation. Participants engaged in meaningful discussions that expanded understanding
and collaboration on international sustainability initiatives. This event demonstrated the
capacity of Edmar Luiz Xavier Neto to deliver impactful, globally relevant programs that
integrate diverse disciplines and promote actionable solutions for a sustainable future.



TOURISM INDUSTRY ASSOCIATION OF CANADA READI PROGRAM
Nova Scotia, New Brunswick, Quebec, Ontario, Saskatchewan, Alberta and the Northwest

Territories, Canada
Founder and CEO, EXA Group Canada: September 3, 2022 - April 31,2023

As part of the READI Program by the Tourism Industry Association of Canada (TIAC), Edmar
Luiz Xavier Neto led the creation, planning, development, and delivery of workshops,
symposiums, and online meetings for the tourism industry across Canada'’s five economic
regions. This initiative focused on supporting rural and remote communities with innovative
and sustainable strategies to drive economic recovery and growth.

Key Activities and Deliverables

e Workshops and Symposiums: Designed and facilitated focused sessions aimed at
addressing the distinct challenges and unlocking opportunities within the tourism and
agriculture sectors for rural and remote communities.

e Technical Visits and Field Research: Conducted in-depth visits and field research in
Nova Scotia, New Brunswick, Quebec, Ontario, Saskatchewan, Alberta, and the
Northwest Territories.

e Stakeholder Engagement: Held interviews and consultations with diverse stakeholders
to gather insights into local needs, challenges, and opportunities.

¢ Data Analysis and Reporting: Collected and analyzed data and statistics to assess offers,
demands, challenges, and risks faced by rural and remote communities.

e Strategic Planning: Developed actionable and strategic plans focusing on economic
recovery, sustainability, climate action, and innovation in tourism and agriculture.

e Book and Photo/Video Documentation: Compilation of information, stakeholder
interviews, and authentic tourism experiences across Canada’s five economic regions
during winter, aimed at promoting Canada as a destination for emerging markets.

Outcomes and Impact

This project elevated the Strong Farm & Rural Shores Initiative to a national level, positioning it
as a model for empowering rural and remote communities across Canada. By aligning local
economic models with global communication strategies, the initiative fostered international
recognition and showcased the potential of Canadian rural communities to influence global
sustainability practices. The combination of data-driven insights, stakeholder collaboration,
and innovative strategies provided communities with effective tools to address pressing
challenges, unlock economic potential, and enhance resilience through sustainable tourism
and agriculture.



EASTERN SHORE: RESEARCH & DEVELOPMENT
Eastern Shore Region, Nova Scotia, Canada
Founder and CEO, EXA Group Canada: June 27, 2022 - September 3, 2022

The Eastern Shore: Research & Development Project was designed to foster economic recovery
and development in the Eastern Shore region of Nova Scotia. This initiative emphasized
sustainability and climate action while preserving the region’s coastal fishing culture,
biodiversity, and ecosystems. The project aimed to create opportunities for training,
employment, and income generation, motivating both current and future generations through
sustainability, regenerative tourism and agricultural diversity.

Key Activities and Deliverables

e Community Mapping: Conducted a comprehensive mapping of 70 communities,
gathering crucial geographic and demographic data.

e Technical Visits and GIS Analysis: Executed aerial mapping using drones and GIS
analysis in seven communities to evaluate infrastructure needs and opportunities for
economic growth.

e Stakeholder Engagement: Facilitated engagement with the Halifax Regional
Municipality, Eastern Shore councillors, Discover Halifax, Halifax Partnerships, and local
engineers, entrepreneurs, professionals, and students to align strategies and foster
sustainable development and economic growth.

e Partnerships: Collaborated with Ataraxy Farm, TP Photo & Video, and volunteers across
multiple areas of project development.

e Strategic Communication: Developed and implemented outreach and communication
plans targeting the tourism industry, government bodies, and local businesses through
diverse channels.

Impact and Outcomes
This project laid the foundation for the five pillars of the Strong Farm & Rural Shores Initiative:

Food Security

Technology and Digitalization
Education

Culinary Heritage

Territorial Governance

abkrwn =

These pillars were integral to the technical proposals and reports generated during and after
the project's completion. The initiative also identified and promoted the development of basic
infrastructure to support emerging and expanding industries in the region. With preserving
local heritage and fostering sustainable practices, the project successfully aligned stakeholders
and community members toward a shared vision of economic and environmental resilience.



MALOUF IMPORT & EXPORT: BUSINESS STRATEGY, STAKEHOLDER ENGAGEMENT, AND
SOCIAL COMMUNICATION

Halifax, Nova Scotia, and Montreal, Quebec, Canada

Founder and CEO, EXA Group Canada: January 6, 2022 - May 30, 2022

This project centered on the strategic development of the import and export business of
international Lebanese entrepreneur Issa Malouf, operating out of Halifax, Nova Scotia, and
Montreal, Quebec. The initiative focused on building a strong foundation to provide
sustainable supplies to the food and beverage industry, including the introduction of premium
olive oil imported from Lebanon to the Canadian market.

Key Activities and Deliverables

e Business Development: Conducted brainstorming sessions to create and refine the
business model, aligning it with market demands and sustainable practices in the food
and beverage industry.

e Stakeholder Mapping and Management: Identified and engaged key stakeholders,
including potential partners and clients, with a focus on fostering relationships to drive
partnerships and sales.

e ProductImagery: Coordinated professional product photography, with a session led by
Barbara Camargo, to enhance brand presentation and marketing efforts.

e Digital Communication and Marketing:

o Developed and managed corporate and sales communication through the
creation of a website, social media platforms, media outreach, email campaigns,
newsletters, and direct phone engagement.

o Designed and launched a digital catalog showcasing imported products to
streamline marketing and sales efforts.

e Sustainable Supply Chain Management: Managed data and information for sustainable
food and beverage supplies, ensuring alignment with industry standards and market
expectations.

e Market Expansion Planning: Conducted a feasibility analysis and created a resource
acquisition plan to support market expansion strategies.

Outcomes and Impact

The project delivered a comprehensive framework for Malouf Import & Export to establish its
presence in the Canadian market. By integrating sustainable supply chain practices, high-
quality product imagery, and effective communication strategies, the business gained visibility
and credibility within the food and beverage industry. The digital product catalog and targeted
stakeholder engagement efforts positioned the company for market growth, supporting its
goal of becoming a key player in the import of premium international foods to Canada.



ATARAXY FARM: SUSTAINABLE CALMNESS WAVE - BUSINESS PLAN, FEASIBILITY
ANALYSIS, FINANCIAL ANALYSIS, AND FUND MANAGEMENT

Lawrencetown Beach, Nova Scotia, Canada

Founder and CEO, EXA Group Canada: October 9, 2021 - February 22, 2022

This project focused on the economic development and strategic planning of Ataraxy Farm,
culminating in the successful acquisition of $300,000 in funding with the CBDC Blue Water to
support the development and implementation of the Sustainable Calmness Wave project.

Key Activities and Deliverables

e Economic Strategy Development: Conducted technical visits and prepared
comprehensive reports to establish tourism and agriculture as core economic pillars for
the farm’s operations.

e Business Planning and Feasibility Analysis: Created a detailed business plan and
feasibility analysis to guide strategic decision-making and ensure project viability.

e Financial Management: Designed financial strategies, risk management frameworks,
and quality control processes to ensure adherence to budgets and timelines.

e Sustainability and Climate Action Strategies: Integrated sustainable practices and
climate-focused actions to align with environmental and operational goals.

e Infrastructure and Experience Development:

o Planned the construction of a goat micro-dairy, event spaces, and
accommodations.

o Expanded the horse stables and poultry facilities.

o Developed authentic mental health programs, rural tourism and agritourism
experiences.

o Designed strategic products using goat milk and locally sourced food.

Stakeholder Engagement and Brand Expansion

e Coordinated with local, regional, provincial, and national stakeholders to foster
collaboration and expand Ataraxy Farm'’s brand.

e Leveraged communication strategies to position the farm as a premier rural and coastal
destination in Nova Scotia.

e Conflict Management with Neighbors: Facilitated alignment in the development of the
business plan, ensuring the fair distribution of benefits and opportunities generated by
the farm for the local community.

Outcomes and Impact

The Sustainable Calmness Wave Project successfully laid the groundwork for Ataraxy Farm’s
transformation into a thriving destination for regenerative, rural and coastal tourism. By aligning
agricultural innovation with authentic tourism experiences, the project supported the farm's
growth into a sustainable and market-leading operation. This project demonstrated the value
of structured planning and stakeholder collaboration, creating a model for economic growth
that balances tradition, sustainability, and innovation.



KEEP SHINE BM - BUSINESS MANAGEMENT
Toronto and Region of Peel, Ontario, Canada
Office and Project Manager, Keep Shine BM: March 15, 2019 - February 28, 2021

As Office and Project Manager at Keep Shine BM, Edmar Luiz Xavier Neto led the development
and optimization of operational management processes, training programs, and project
oversight to enhance the company'’s efficiency and growth.

Key Responsibilities and Achievements
e Operational and Risk Management:

o Developed an operational management plan, incorporating risk and quality
management strategies.

o Digitized and automated management processes, including data and statistics,
to streamline operations and improve decision-making.

o Transitioned manual financial management and work order processes to digital
platforms using QuickBooks, optimizing resource allocation and enabling
strategic budget planning.

e Policy Updates:

o Reviewed and updated policies on Occupational Health and Safety, Workplace
Violence and Harassment, WHMIS and WSIB Compliance, and Pandemic
Contingency Plans to address the impact of COVID-19.

e Training and Team Development:

o Designed and delivered training programs for 36 employees, 3 field supervisors,
and corporate staff, including the Vice President and CFO.

o Focused on operational best practices, quality assurance, and workplace safety
compliance.

e Project Management:

o Managed contractors responsible for industrial and commercial construction,
renovations, corrosion control, painting, and maintenance projects.

o Implemented sustainable processes and optimized resource and supply usage
to enhance project outcomes.

e Financial and Supplier Management:

o Oversaw accounts payable and receivable, integrating data into QuickBooks
and customized Excel spreadsheets to accommodate varying skill levels among
team members.

o Maintained strong relationships with suppliers, employees, and partners to
ensure seamless operations.



e Digital Presence and Market Expansion:

o Developed a new corporate website and managed social media content to
support market expansion and brand positioning.

Outcomes and Impact

Through innovative process optimization and strategic training, the projects and policies
implemented under Edmar’s leadership contributed to significant improvements in
operational efficiency and team performance. The integration of digital tools and sustainable
practices positioned Keep Shine BM for growth and enhanced its reputation in industrial and
commercial sectors. This role exemplifies Edmar’s ability to align operational management with
strategic objectives, fostering a collaborative environment and delivering measurable results.



COVID-19 RISK MANAGEMENT AND CONTINGENCY PLAN
Toronto and Region of Peel, Ontario, Canada
Office and Project Manager, Keep Shine BM: February 17, 2020 - December 31, 2020

As Office and Project Manager, Edmar Luiz Xavier Neto developed and implemented a
comprehensive COVID-19 Risk Management and Contingency Plan for industrial
environments, including wastewater, water, and organic waste facilities across Ontario. The
project aimed to mitigate the risks associated with the coronavirus pandemic through robust
research, strategic planning, and operational oversight.

Key Responsibilities and Deliverables
e Research and Analysis:

o Conducted historical, bibliographic, technical, and scientific research on
pandemics and epidemics to inform the development of processes and
procedures.

o Created Key Performance Indicators (KPIs) for quality control and continuous
improvement of the risk management plan.

e Process and Procedure Development:

o Designed operational forms, workflows, and procedures to address pandemic-
related risks in industrial settings.

o Implemented strategies to ensure compliance with health and safety
regulations.

e Team Training and Field Operations:

o Delivered targeted training programs to field teams and employees, equipping
them to execute cleaning, sanitation, and disinfection operations in industrial
facilities impacted by COVID-19.

o Managed on-site teams across seven industries, 13 pump stations, and three
elevated tanks, ensuring operational efficiency and adherence to safety
protocols.

e Stakeholder Engagement:
o Coordinated communication and engagement with public and private
stakeholders at various levels, fostering collaboration and alignment of project
goals.

e Reporting and Monitoring:

o Created and delivered daily, weekly, monthly, and bimonthly reports to track
project progress, measure effectiveness, and identify areas for improvement.



Outcomes and Impact

This project effectively mitigated COVID-19-related risks in industrial facilities by incorporating
innovative management practices, continuous quality improvement, and strong stakeholder
collaboration. Through structured training programs, comprehensive reporting, and proactive
communication strategies, the initiative ensured operational safety and efficiency during a
critical time. Additionally, it secured the uninterrupted delivery of essential services to over 5
million residents in the Greater Toronto Area. Edmar’s leadership in designing and managing
this project highlights his expertise in tackling complex challenges with strategic, research-
driven solutions that emphasize safety, compliance, and operational excellence.



KEEP SHINE SUSTAINABLE MAINTENANCE PLAN: SUSTAINABLE CLEANING
PROCEDURES IN WASTEWATER, WATER, AND ORGANIC WASTE FACILITIES
Toronto and Region of Peel, Ontario, Canada

Lead Hand, Keep Shine BM: September 24, 2018 - March 14, 2019

Office and Project Manager, Keep Shine BM: March 15, 2019 - December 31, 2020

This project focused on designing, implementing, and managing sustainable cleaning,
sanitation, and disinfection procedures in industrial facilities providing essential services for the
Ontario government. The Keep Shine Sustainable Maintenance Plan emphasized compliance
with regulations, resource optimization, and workforce training to ensure operational
excellence.

Key Responsibilities and Deliverables
e Operational Audits and Compliance Analysis:

o Conducted hazard analyses and operational audits to ensure compliance with
municipal, provincial, and national regulations, as well as international
sustainability guidelines.

o Reviewed MSDS sheets and related documentation to inform resource
procurement strategies and optimize supplies for cleaning and disinfection
processes.

e Project and Resource Management:

o Created a comprehensive management and operational plan for sustainable
cleaning practices in seven industries, 13 pump stations, and three elevated
tanks.

o Developed procedures to improve the efficiency and sustainability of resource
utilization.

e Training and Workforce Management:
o Trained 36 employees and 5 contractor teams to execute procedures effectively,
monitor data, and manage Key Performance Indicators (KPIs) for quality and
efficiency.

e Data Management and Reporting:

o Collected, monitored, and analyzed operational data to measure performance
and identify areas for continuous improvement.

Outcomes and Impact
The Keep Shine Sustainable Maintenance Plan successfully ensured compliance with

environmental and operational standards while integrating sustainability into essential
industrial cleaning services. Through effective workforce training, resource optimization, and



data-driven management, the projectimproved operational efficiency across multiple facilities,
including industries, pump stations, and elevated tanks.

The integration of compliance guidelines and sustainability practices highlighted the
company's commitment to environmentally responsible operations. Edmar Luiz Xavier Neto's
leadership in this project demonstrated his ability to align operational goals with sustainability

and regulatory compliance, creating a framework for long-term efficiency and environmental
stewardship.



KEEP SHINE BM PMO DEVELOPMENT AND MANAGEMENT
Mississauga and Toronto, Ontario, Canada
Office and Project Manager, Keep Shine BM: March 15, 2019 - December 31, 2020

As Office and Project Manager, Edmar Luiz Xavier Neto led the planning, integration,
development, and management of the Project Management Office (PMO) at Keep Shine BM.
The PMO was established using PMI tools and the methodologies outlined in the PMBOK
Guide, ensuring effective governance and continuous improvement across the company's
projects.

Key Responsibilities and Deliverables
e PMO Development:

o Designed and implemented project management processes and operational
procedures to align with PMI standards and methodologies.

o Incorporated technological solutions to optimize project workflows and
enhance operational efficiency.

e Operational and Stakeholder Management:

o Developed and executed communication strategies tailored to diverse
stakeholder levels, ensuring alignment and collaboration across all projects.

o Oversaw projects related to construction, renovation, painting, corrosion
control, cleaning, sanitation, and disinfection in industrial and commercial areas.

e Continuous Improvement:

o Established frameworks for monitoring, evaluating, and improving project
performance to ensure long-term success and alignment with organizational
goals.

Outcomes and Impact

Under Edmar’s leadership, the PMO at Keep Shine BM became a cornerstone for driving
efficiency, consistency, and quality in project delivery. Through integrating advanced project
management practices and fostering stakeholder collaboration, the company successfully
executed complex projects for clients across Southern Ontario. This role highlights Edmar’s
expertise in creating scalable management systems that integrate technological innovation
and stakeholder engagement, ensuring sustainable growth and operational excellence.



HORTIFRUTI SAPECADO - FOOD PRODUCTION AND SALES
Patrocinio and Patos de Minas, Minas Gerais, Brazil
Owner and Project Manager, Sapecado Farm: April 1, 2015 - February 28, 2018

At Hortifruti Sapecado, Edmar Luiz Xavier Neto implemented innovative strategies to enhance
food security, production, and sales across multiple channels. Through meticulous planning
and sustainable practices, the farm became a model for efficient agricultural management and
market engagement in the region.

Key Responsibilities and Deliverables
e Agricultural Management:

o Conducted soil analysis, topographical mapping, and crop management to
optimize yields and maintain ecological balance.

o Planned crop cycles and managed field teams and logistics to ensure smooth
operations.

e Governance and Sales Strategies:

o Developed a territorial governance model for farm-to-table sales, fostering
collaboration among producers, traders, and customers.

o Negotiated and secured partnerships with the CEASA-MG food distribution
center to expand market reach.

e Business Development:

o Created a comprehensive business plan, feasibility analysis, and financial
management system to support sustainable growth.

o Designed rural tourism strategies to engage stakeholders, expand markets, and
build customer loyalty through weekly and monthly sales programs.

e Resource Optimization and Sustainability:

o Improved water resource management and implemented biological and
geographical pest control measures.

o Mitigated environmental impacts and risks associated with soil preparation,
planting, and cultivation on a 32-hectare farm.

Outcomes and Impact

Hortifruti Sapecado successfully integrated sustainable agricultural practices with innovative
business strategies, positioning itself as a key player in the regional food production market.
The farm-to-table governance model strengthened relationships with stakeholders, enhanced
customer retention, and established a foundation for long-term success. Combining
operational excellence with strategic vision, Edmar demonstrated a commitment to advancing
rural development, sustainability, and food security in Minas Gerais.



GX ENVIRONMENT AND AGRICULTURE PMO DEVELOPMENT AND MANAGEMENT
Patos de Minas, Minas Gerais, Brazil

Marketing and Project Manager, GX Environment and Agriculture Consulting: May 1, 2016 -
September 9, 2019

As Marketing and Project Manager at GX Environment and Agriculture Consulting, Edmar Luiz
Xavier Neto led the planning, integration, development, and management of the company's
Project Management Office (PMO). The PMO was established using PMI tools and the PMBOK
methodology, ensuring operational efficiency and continuous improvement across agricultural
and livestock projects for clients in the Triangulo Mineiro, Alto Paranaiba, and Northern Minas
Gerais regions.

Key Responsibilities and Deliverables
e PMO Development:

o Designed and implemented project management processes and operational
procedures to enhance efficiency and align with industry best practices.

o Incorporated technological solutions to optimize workflows and project
delivery.

e Stakeholder Engagement:

o Developed communication strategies to effectively engage stakeholders at
various levels, fostering collaboration and alignment with project objectives.

e Operational Management:

o Oversaw agricultural and livestock projects, ensuring adherence to timelines,
budgets, and quality standards.

o Monitored progress and implemented continuous improvement initiatives to
enhance project outcomes.

Outcomes and Impact

Under Edmar’s leadership, the PMO became a critical component of GX Environment and
Agriculture Consulting’s success, driving project excellence and stakeholder satisfaction. By
integrating advanced project management tools and methodologies, the company improved
its ability to deliver high-quality agricultural and livestock solutions tailored to client needs. This
role highlights Edmar’s expertise in combining strategic planning with operational execution,
fostering sustainable growth, and building strong client relationships in the agricultural sector.



DSTUR PROMOTION OF SUSTAINABLE TOURISM IN MINAS GERAIS
Jodo Pinheiro, Minas Gerais, Brazil
Founder and Project Manager, EXA Tour Consulting: March 1, 2014 - December 31, 2015

Edmar Luiz Xavier Neto led the creation and development of the business plan for the DSTur
NGO, founded by Canal 5 NET Patos de Minas, under the direction of journalist and owner
Hilthon Filho. This initiative focused on promoting sustainable tourism across Minas Gerais, with
a strong emphasis on rural and remote economic development.

Key Responsibilities and Deliverables

e Business Plan Development: Designed and implemented a comprehensive business
plan to establish DSTur's foundation, including legal documents required for the NGO's
formalization and operations.

e Stakeholder Engagement: Mapped and engaged with public and private stakeholders
at various levels to foster collaboration and support for the organization’s initiatives.

e Field Research and Reporting: Conducted technical visits, research, and developed
detailed reports across 35 municipalities, with active engagement in 12 municipalities
in the Alto Paranaiba and Tridngulo Mineiro regions.

e Strategic Planning:

o Created marketing strategies and operational plans to promote sustainable
tourism.

o Developed risk management and quality improvement plans, including
mechanisms for anonymous complaints to gather strategic insights.

e Data-Driven Development:

o Established and managed Key Performance Indicators (KPls) for both
management and operations.

o Captured critical data to develop essential statistics for destination development
and to enhance engagement with tourists and local communities.

Outcomes and Impact

This project successfully laid the groundwork for DSTur as a recognized organization
promoting sustainable tourism in Minas Gerais. By fostering collaboration among stakeholders
and developing data-driven strategies, the initiative contributed to the economic development
of rural and remote areas in the state. The integration of quality improvement plans, strategic
insights, and community engagement mechanisms demonstrated Edmar’s ability to align
sustainability with economic growth while creating lasting impacts for local destinations.



THE SPRING TOURISM CIRCUIT
Minas Gerais, Brazil
Founder and Project Manager, EXA Tour Consulting: March 1, 2008 - December 31, 2015

The Spring Tourism Circuit was a seasonal tourism initiative designed to foster intermunicipal
collaboration in the Alto Paranaiba and Tridngulo Mineiro regions of Minas Gerais. This project
aimed to enhance the local tourism and hospitality industry while promoting cultural,
environmental, and economic development in rural and remote communities.

Key Responsibilities and Deliverables
e Tourism and Hospitality Training:

Designed and facilitated training programs for essential tourism and hospitality services to
improve quality and professionalism within the industry.

e Student Engagement:

Organized cultural and gastronomic contests to engage students, fostering local talent and
awareness of regional traditions.

e Culinary Festivals:

Planned and executed culinary festivals that celebrated local cuisine, creating opportunities for
data collection and community engagement.

e Data Collection and Analysis:

Developed methods to capture and analyze data to generate statistics on the social,
environmental, and economic impacts of tourism in participating municipalities.

Outcomes and Impact

The Spring Tourism Circuit successfully created a platform for intermunicipal cooperation,
helping to build a stronger and more connected tourism network in the region. By providing
professional training, engaging local communities, and gathering impactful data, the project
contributed to the sustainable development of tourism in rural and remote areas. The program
showcased Edmar Luiz Xavier Neto's ability to align community engagement, professional
development, and strategic planning, ensuring measurable outcomes that benefited local
economies and preserved cultural heritage.



